
3805 NW 25TH Street
P.O. Box 750940

Topeka, KS 66675-0940
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June 22, 2004

Occupational Safety and Health Administration
U.S. Department of Labor
200 Constitution Avenue NW
Washington, DC 20210
Conference Room N-3437 A, B, C

RE: Crane and Derrick Negotiated Rulemaking Advisory Committee (C-DAC)
Docket No. S-030

Gentlemen:

I would like to offer the following ideas to assist OSHA and the Advisory Committee in its efforts to
provide safety to workers on and around cranes:

• I believe that we should utilize an “on-line university” such as ESC (Brent Katzer
ESC Index, Inc. 13160 Foster, Suite 110, Overland Park, Kansas 66213 USA
913.814.7708 (phone), 913.814.8108 (fax), http://www.escindex.com/contact.php
(recommended by AGC)) for training and certification.  This allows for training and
certification 24 hours per day, 7 days per week, and 365 days per year.  Since it is so
flexible, available, inexpensive, and non-intrusive to normal operations, it is the best
method of delivering training and certifying the training.  This training would be the
educational part of the certification.  Then on-job training by the employer would be the
second phase, offered only after the educational certification was completed.  The cost
for the first phase could be less than $10 per person.  The second phase of training
(on-job) which is actually how all operators are trained, regardless of what one calls it,
would be administered by the employer’s personnel department.  Absent such a
department (i.e. very small firms), AGC could offer the testing during and after the on-job
training.  

• The on-job training would be a one (1) month intensive training program utilizing mentoring by an
older trained operator.  After this training, the mentor would sign a certificate indicating the
operator was trained.  The mentor could be a staff member of the contractor, a retired crane
operator, or a crane operator acting as a consultant.

• A 4-hour class in OSHA safety would be required for the certification.  This should be on-line with an
outfit like ESC, offered by AGC.

• Once the operator is certified, he/she should be able to “transport” this certification to other employers,
but might be required when changing employers, to pay the former employer a sum of $1,000 for
the training and certification.

• Any accident partially or wholly caused by an operator would result in a mandatory 30-day
suspension.  A seven-day recertification would be required.

• Any certified operator would be required to daily fill out the OSHA required checklist for the crane,
including detailed inspections, verification of all required daily maintenance, and crane logs.
Failure to fill out the paperwork would require that the operator be suspended for two (2) days.

• All educational training would be required to be in English and Spanish (on-line training).
• Any physical or mental handicaps that would impair the ability of the operator to safely operate the

machine would result in decertification, or no certification.



• The employer would be required to properly certify all operators.  Any uncertified operator would be
required to have a properly trained mentor operator with him/her during operation of the crane for
a 30-day period.  

• The certified operator would be required to have a wallet sized card on his/her person at all times when
operating (similar to a driver’s license).

• For efficiency and cost, no singular certifying company would be allowed to operate without AGC’s
approval.  It is believed that many trainers would be necessary for practical reasons, and to
disallow any singular outfit from mononopolizing the system.

This is the computer age.  Younger people are needed in the industry.  They are best trained paper-wise on
a computer.  This training will be enhanced as time goes on, but the above outfit already has the capability
of offering training for less than $10 per person.  The industry is short operators, and if retired operators
were given an incentive to mentor younger trainees, it would be helpful to the economy, and the best
training would be afforded.  Finally, any training without OSHA safety modules would be inadequate, so
this module should be added.

If you have any questions, please contact us.

Very truly yours,

Michael C. Welch
President


