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Our company operates for itself, and on a crane service basis, lattice born fiction crancs to 90 
tons, hydraulic cranes to 50 tom and extending boom fbrklifls in northeas4 Iowa. Currently, all 
of o w  crane operators b v e  recei& certified traainSng in crane stlfely through AGC of Jowa and 
ihc Crme lnstilute of America, Jnc. In parl, we sponsor the tra- by providing to AGC and 
the Crane Institute somc o f i h  o m s  used in the semi-arum1 class conducted here in Wavwly 
at the Terex plant. W e  support respomible crane operdims. 

However, based on the infkrmation provided by AGC of America, 1 do not think that the rules 
now under consideration regirding crare operator certification will produce sa& wane 
operations. To a degree, 1 think some of us are approaching crane ojmators as we have iruck 
drivers: just as a commercEalty l h s e d  drim is mpaX4 lo safely drive my givm truck we 
e%pcc~ a certified operator to &ly operatc any dven machine. Most of us in the bushess h o w  
bctter. No c m t i o n  rqukemmt will ever producc by i(selfsat'c cram operations. It c8n only 
provide a bcgirming. 

An operator completing a c o w  in crane &&y is not necesswily a safe operator. During ihc 
tevring pliase o f  thc classcs we support, I have a b s d  numerous operators who have 
successfdly completed the written cmninations, but who lack tbt: innate a m  to run a crane in 
a d e  manner. Mom thrrn in any operating ski4 cxccpt possibly flying, the crane opemtor must 
be fully uwae of his entire environment and his impact OR that mvhmnenl. His depth 
pcrwp~ion, physicd coordination Bnd n-1 foresight are more critical than in any other 
construction tmde. No mandatory olass will proddc the potential operator ihc natural abilitics 
required of a crene o p t o r .  

Ifcertscation is only a bcgirming end not m a d ,  rhEn let's make the proces BS sccessible and 
as flexiblc as possible;. Let's make companies want to participatc. Thc singular fdurc ofthe 
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proposed rules is the restriction UP the 90- of certification. Not only docs a single wurce 
systun constituw a monopoly, it does not provide the mst d‘ivc or emnomid training 
T4echatlism, Even now, when cddcation is not universally required, too much training time is 
spmt on generalities. 1 haw r&ed student comments tbal State that th0 coum would have 
been mom flkctiw ifthe students could spend more t b  on the machines tbat their company 
uses. StudeMs need to know more abut sprxi6x m a p R d o n  that deals with a muHitude of 
company fimtions, rnachines brands, controts system? draw works, load chsrts, transportation 
carriers, and equipment gmerations. C o q u e n t l y ,  hSinessc,s avoid the cost of $1500 and the 
loss of time of the ow- pet year cou2’9e- 

Mer having supported the A(3C/Crme Institute program f i r  a number of years, 1 find that my 
operators are quite capable of teachmg others. Conversely, my owatom are not at a iwel t,o 
dwt?lap or prepare thc program of instmdhn. As a compromise, the ruhs should requite each 
company to haw an operatorhiner c~rlW io reasonable national standards by an outside 
s o w .  The opcrator/trainer could then ceMy the mnaining company operazors in the national 
m~culum. The system of training b traineM has worked adnrjrddy in thc mth’s military 
and &saves consid.zmion here. 

T k  national cutricuJum should also be modified lo reilcct that we arc trailzing operators, not 
writers. As I stated above, there are marry ofcrators who can paqs W1te-n tests, but remh 
unsak practitioners. There necds to be mom “hands on” work. But lhis would require wets 
beyond m y  single source. Again, we nobd to take advaniagc of tk assets of thz Mdividual 
companies. Not only would the operator have more hand9 on rim, he would gct that time! on the 
machines he would be expected to operatc. Therc sbouId be M charge to ihc cornpdes for the 
4culm material. 

Opetator cerlification can be a goad aarl IO sate crane operations. Rut it will be m m  s u e s a  
if the requirements allow compmbs and their operators s o m  local flexibility. Operators in 
particular will take the irsining more scrioudy if it relates to their local conditions, to their 
specfi job ami to something mrr: than ‘!book leanrirlg.” Allowing for local training to a 
reasonable d o n a 1  standard wit1 be the most cf f i ive .  
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